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Deloitte & Touch consulting Group became a fully designated subsidiary of Deloitte & Touch LLP, which is a leading accounting firm. Although Deloitte & Touch was traditionally known for tax and audit services, more services that form a significant part of its revenue have since been adopted. The firm chiefly focused on delivering services on areas
such as financial management, operations, and information technology and strategy development. In 1995, the firm divested into large scale supply of SAP project, when it merged with ICS. The firm’s key competitors included Price Waterhouse, Andersen Consulting, McKinsey, CSC Index, and Ernst & Young. The industry primarily dealt with strategy
consulting and system implementation. Deloitte & Touch’s position and strength in the market entails implementation consulting services (Kerzner, 2003). Needs for consulting intervention The need for consulting services is derived from the need to solve many problems that companies encounter in the processes of carrying out their business. For
example, several proposals had been made to sort out SKS manufacturing and short term business problems. The company inventory levels and cost structure revealed that there was a need to harmonize production and procurement, as well as to reduce cash investments in raw materials in order to address the immediate problems. Furthermore,
SKS was undergoing critical cash flow deficiency, which once led to delaying of payment of suppliers. Indeed, with the problems it was facing, it became hard to maintain acceptable customer services, and hence could only afford to ship 77% of the customer orders. Implementation of the suggested solutions is, however, likely to face a lot of
challenges. For example, the fact that senior workers such as Janovich, who have gained a wealth of experience after working for the company for many years, will eventually retire means that the projects will be left with many problems. The use of the solution was not very successful as evidenced by a number of underlying problems in SKS,
including lack of accuracy of the layout of the main plant. Although most people agree it is a better place to work, the engineers were still using the old technologies such as manual drawing and CAD applications and only outsourced the services occasionally. Furthermore, SKS’S size of the plant is still small, and there is no room for growing. The
inconvenience of location of the second warehouse is also a clear evidence of the underlying problems in this company. The lack of communication within the company is a grave problem, for example, Skidmore had started an engagement without informing Fletcher; the relationship of the leaders is quite hostile. Chen had also discovered that most of
the applications were not integrated, and the data in the system were poor - this presented a very chaotic situation. Finally, outsourcing from the outsourcing firm has presented another problem, whereby, the employees are left fearing that they could be fired if they fail to perform. The discussion between Ranowski and Chen was believed to be the
source of this perception (Harvard Business School, 1996). Identify, compare and contract at least three approaches to address the problem The management of SKS had failed to give Maria, the consulting team leader the support he deserved. Wattley-Davis agrees with this when she says that Chen was being thrown into a vague and challenging
situation with the engagement. In the first couple of weeks, Wattley-Davis was busy in other projects, and hence did not have enough time for the consultants. This problem was exacerbated by the fact that the experience of the consultants compared with the senior consultants was low because they were hired as fresh graduates from college. This
problem can be sorted out by integrating the consulting work into the team’s overall plan. This will hold the team accountable that they have some task to accomplish with the consultants, despite their inexperience. A new system should be re-invented, including layout of factory floor and proper training on how to use new technologies. This new data
system will ensure that all the applications are integrated and also ensure that data is entered only once, when moving from order entry to manufacturing system. New factory floor layout will ensure that jobs are moving much faster and proper training will ensure that those who are involved can have a better understanding on how things are run,
hence ensuring overall effectiveness. The process of training can also be backed up by Cross-training on every level in human capital and effective successions planning for upcoming retire employees. This method will work effectively because many employees were working in the organization over years like a family — they need to pass down their
knowledge, experiences and skills. Alternative methodology Alternatively, all the member of the organization can be involved during the design of the suggested solution to address the underlying problems. In this strategy, all the members should be allocated roles to play, and the results should be evaluated to make sure all members have complied
accordingly. Those members who achieve good results can be commended and those who do not perform well should be motivated to improve. Develop communication strategy A communication strategy can be developed to improve the relationship and collaboration between the client and the consultant. This will involve sharing of responsibilities for
implementation, action planning and the results. Collection of data should involve both parties, so the level of involvement as well as understanding can be improved. The consultant should help design a level of management to develop and implement action plans that will make the organization more effective, including the plants floor plan. Follow-up
or evaluations strategies A follow-up strategy to ensure that the project is executed successfully should start with definition of the objectives of the evaluation, followed by selection of a suitable evaluation strategy. Then, the tools required for strategy execution should be developed, for example surveys and observation guides among others. This is
followed by implementing of the strategy as well as collection of data as earlier planned. The data should then be amalgamated, scrutinized and summarized, and finally the results reported and recommendation made, based on the results (Greer, 1992). References Greer, M. (1992). Project management: Tools and Techniques for Instructional
Designers and Developers. New York: Educational Technology. Harvard Business School. (1996). Deloitte & Touche Consulting Group. New York: Harvard Business School. Kerzner, H. (2003). Project management: a systems approach to planning, scheduling, and controlling. New Jersey: Pearson Prentice Hall. Our case interview prep tool gives you
the chance to practice demonstrating your problem-solving skills, analytical ability, and strategic and logical thinking. And, you’ll learn more about what we do at Deloitte. Our interactive case site gives you the opportunity to practice a number of cases as you prepare for case interviews. Visit our case interview prep tool and start building your case
interviewing skills today! More case interviewing tips Learn a few more ways to stand out in your case study interview. Explore Your Fit The impact you’ll make through your career begins by finding work that inspires you and puts your strengths front and center. We have thousands of possibilities at Deloitte. Which ones fit you? Check out our
Explore Your Fit tool to find out. Career journeys Our people and our culture make Deloitte a place where leaders thrive. Get an inside look at the rich diversity of background, education, and experiences of our consulting professionals through our career journeys. Consulting Learn more about our career opportunities in consulting. Consulting firms
like McKinsey, BCG, Bain (MBB), Deloitte etc. use the case interview process to assess candidates. It is very difficult to be invited to a consulting case interview, especially with McKinsey, BCG, Bain and Deloitte. And it is even more difficult to do well at case interviews without preparing for them properly. And there are a lot of free case interview
examples out there, but it’s difficult to know where to start. So in this article we have listed some of the best free consulting case interview examples available, in one place. We will cover interactive case interview samples provided by consulting firms, video case interview examples, case books, and materials developed by the team here at
FIRMSconsulting. Before we dive into business case examples, we would like to share with you 2 free resources we prepared for you as a gift, based on FIRMSconsulting book on brain teasers and another FIRMSconsulting book on solving business cases and overall consulting case interview preparation. These downloads include 20 brain teasers
including explanations on how to approach solving each of those brain teasers. It also includes a comprehensive estimation cases guide. Estimation cases are very often used in consulting, either as a separate case or as part of a larger case. As part of your preparaton for consulting case interviews, you will certainly come across various estimation
cases. It is crucial for you to learn how to solve them. You can get links to download copies of both resources below. It is completely free. Get it now and thank us later. Enjoy! FREE GIFT #1 BONUS TUTORIAL DOWNLOAD - 20 Brain Teasers With Answers And Explanations: CLICK HERE FREE GIFT #2 BONUS TUTORIAL DOWNLOAD - A
Comprehensive Estimation Cases Guide: CLICK HERE 1. McKinsey case interview examples 2. BCG case interview examples 3. Bain case interview examples 4. Deloitte case interview examples 5. Accenture case interview examples Case interview workbook (by Accenture) 6. Strategy& / PWC case interview examples Presentation overview with
sample questions and tips (by Strategy& PWC) 7. A.T. Kearney case interview example 8. Oliver Wyman case interview examples 9. OC&C strategy consultants case interview examples 10. Capital One case interview examples Case interview study guide for business analysts (Capital One website) 11. General case interview examples Comprehensive
McKinsey, BCG, Bain operations case approach (by FIRMScnsulting.com) — See below 12. Consulting clubs case interview examples Structured case interview preparation approach is needed If you haven’t done so already, remember to get your copies of 2 free resources we prepared for you that will help you in your consulting case interview
preparation. Free gift #2 also includes another free case interview example, an estimation case example with a detailed answer. Please see links below: FREE GIFT #1 BONUS TUTORIAL DOWNLOAD - 20 Brain Teasers With Answers And Explanations: CLICK HERE FREE GIFT #2 BONUS TUTORIAL DOWNLOAD - A Comprehensive Estimation
Cases Guide: CLICK HERE If you would like to fast track your case interview preparation and maximize your chances of getting an offer from McKinsey, BCG, Bain, Deloitte etc, we welcome you to train with us. The Consulting Offer program, which is a part of Premium membership, was designed specifically for this purpose. There is nowhere else in
the world where you can see real candidates trained by former partners from major consulting firms. You will see the candidate’s progression through each step of the case interview preparation process. And you will see candidates receiving real offers from McKinsey, BCG, Bain, Deloitte etc. PREMIUM MEMBERS RECEIVE IMMEDIATE ACCESS
TO: FOUNDATIONAL PROGRAMS AKA CASE INTERVIEWS: TCO Solution Videos TCO I, Felix, McKinsey Offer TCO I, Sanjeev, joins BCG TCO I, Rafik TCO I, Samantha TCO II, Alice Qinhua Zhou joins McKinsey NYC, trained by Kevin P. Coyne TCO II, Michael Klein TCO III, Jennifer Nwankwo joins Bain TCO III, Zach Steinfeld joins Deloitte S&O TCO
IV, Assel joins McKinsey TCO IV, Tom & The Experienced Hire Program TCO IV, Sizan & Prepares for McKinsey & BCG TCO V, Ritika Mohan joins McKinsey Insights from Coaching & TCO CORE STRATEGY: DETAILED: How McKinsey, BCG et al. Runs an Engagement (275 videos) First 90 Days in Consulting Business Case Analysis All conveniently
available as: 900+ hours of partner-led training No Internet required. Sync videos to watch offline, or connect with Wi-Fi, 3G, and 4G Push App to the background and play audio Streaming videos Automatically beam videos from your phone to your Chromecast or AirPlay-enabled devices Create playlists Pick up where you left off It’s all included,
every month that you choose to be a member. Any other case interview examples to include? If there are any other case interview examples that you think are worthwhile to be included on this page, please let us know. Our contact details: [email protected]
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